District Health Assessment for Multiple District 2 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
2m 42 3 45 100% 0 4 -4 1,342 57 1,399 196 323 -127 -8.32% 1,487 33 47% 60 61 25% 31% 7% 7% 4 0 2nd VDG
272 46 1 47  100% 0 1 -1 1,348 13 1,361 173 198 -25 -1.80% 1,391 30 53% 38 2 100% 28% 9% 4% 9 2
273 T(24) 37 0 37 0% 2 1 1 840 0 840 175 122 53 6.73% 789 23 54% 34 6 100% 19% 0% 3% 7 0
2E1 55 0 55 0% 0 0 0 1,323 0 1,323 131 140 -9 -0.68% 1,346 24 51% 0 0 0% 33% 5% 2% 9 0
2E2 70 0 70 0% 2 2 0 2,126 0 2,126 346 392 -46 -2.12% 2,163 30 33% 18 27 100% 1% 0% 3% 15 1
2Xx1 64 3 67 100% 0 0 0 1,795 15 1,810 277 309 -32 -1.74% 1,845 28 51% 0 0 0% 6% 1% 9% 10 0
2X2 T(24) 50 2 52  100% 6 3 3 1,198 29 1,227 274 250 24 2.00% 1,204 25 52% 1 79 0% 8% 0% 8% 10 5
2X3 56 0 56 0% 5 1 4 1,654 0 1,654 317 291 26 1.60% 1,622 30 39% 40 2 100% 0% 0% 4% 7 1
2A 46 1 47  100% 0 1 -1 1,325 10 1,335 133 232 -99 -6.90% 1,417 29 51% 95 22 100% 30% 9% 4% 5 2
2A2 62 0 62 0% 2 1 1 1,785 0 1,785 287 258 29 1.65% 1,742 29 32% 12 8 100% 21% 0% 2% 15 5
2A3 T(19) 58 0 58 0% 2 0 2 1,247 0 1,247 180 107 73 6.22% 1,189 22 55% 0 0 0% 31% 5% 12% 14 6
281 54 1 55 100% 2 0 2 1,766 9 1,775 276 245 31 1.78% 1,722 33 45% 0 0 0% 11% 0% 2% 8 0
282 60 0 60 0% 0 3 -3 1,679 0 1,679 226 275 -49 -2.84% 1,729 28 45% 23 23 100% 5% 0% 7% 13 4
283 51 0 51 0% 0 1 -1 2,012 0 2,012 304 343 -39 -1.90% 2,065 39 27% 5 9 100% 14% 0% 6% 10 0
284 81 0 81 0% 7 2 5 2,425 0 2,425 590 429 161 711% 2,208 30 32% 3 4 100% 14% 2% 2% 16 0
285 59 0 59 0% 0 2 -2 2,169 0 2,169 214 281 -67 -3.00% 2,271 37 24% 4 13 100% 8% 0% 0% 11 0
891 11 902  100% 28 22 6 26,034 133 26,167 4099 4,195 -96 -0.37% 26,190 29 42% 27 256 73% 15% 2% 5% 163 26
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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